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PODCAST

Hiring High-Quality Educators

Successful schools are created by successful teams. Great leaders know

how to attract the best people. Listen to a conversation between Dr.
Aimee Wyatt of the Southern Regional Education Board and Dr. Rachael
Milligan of the Ayers Institute at Lipscomb University about how to hire

educators who are the best fit for your organization.

Summary Points

Leaders should model what they expect
» Actions speak louder than words.
» Ability to energize self and others.

» Word of mouth about great leadership will attract great teachers.

» Design a strategy to help people accept your job over other offers.

Performance-based hiring
» Rely on evidence rather than first impressions.
”

» “My most significant accomplishment is .

» Use classroom observations, data analysis, and
review of student work.

Some people shouldn’t be on the team
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» Those with big egos — say “I” rather than “we.”
» Those who don’t see their areas for growth.
» Those with a focus other than student success.

» Self-confidence does not always translate to performance.

Continue the Conversation

“What processes will your organization put in place
to ensure high-quality educators are hired
to serve all students?”
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Food for Thought

Leaders should model what they expect

» Just because you like someone, doesn’t make them a good leader
or teacher.

—What makes someone good?

—What do they have to know or be able to do?

—What can they learn?

Performance-based hiring

» Could you describe your most significant accomplishment? Try

to incorporate the skills needed, results obtained, challenges you
faced, ability to collaborate, and personal reflection into that one

example!

Some people shouldn’t be on the team

» Have you ever worked with someone who “changed” on you? Did
they really change or did you just not ask the right questions in the

beginning?
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Connect with Ayers Institute

The Ayers Institute exists to support both pre-service and current-

service educators. Send your comments and questions by e-mail to

ayesinstitute@lipscomb.edu or on social media using the handle

@ayersinstitute and the hashtag #ayerslunchandlearn. Visit our web-

site at http://www.ayersinstitute.org to learn about digital resources,

courses & seminars, and coaching & custom programs that build capacity @ESCOMB

in educators and support positive student outcomes. PhterEenny



